Livestock Report

PRIORITY MATTERS FOR COUNCIL CONSIDERATION

1)
Cattle Prices 

· Cattle prices are static at the unviable base price levels of €2.90 to €2.94/kg for and €2.96 to €3.00/kg for heifers.

· With supplies tightening, some indications that prices are hardening with €2.97/kg being offered.

· Bulls are not on the QPS and making €2.94/3.02kg and €3.02/3.13/kg for R and U grades.

· Cows are making from €2.30/kg to top prices of €2.69/kg.

2)
Cattle Supplies

· Cattle supplies are strong with the weekly kill running 4,000 to 5,000 head above last years levels since the new year.  

· Due to poor summer thrive and bad autumn weather, cattle were housed and not sold last Oct/Nov/Dec.  These animals are coming out now, over 30 months of age.

· Indications that numbers are tightening with some factories lifting the base price to €2.97/kg.  

· Factories are planning numbers for the next number of weeks and asking contracted producers to hold back on sales until March.

· Overall 2010 supplies should not be much above 2009 levels, with supplies expected to be tighter in the second half of the year as a result of strong store and weanling live exports in 2009.


3)
Markets

· UK cattle prices have eased back since mid January, with some of the change being made up by the positive adjustment of sterling against the Euro.

· UK cattle prices (Midland and Wales) have come back from £2.82/kg to £2.76/kg, a drop of 8p/kg or about 9.5c/kg.

· Sterling has strengthened against the Euro from 89/90p/€1 to 87p/€1.  At £2.78/kg, this is worth 8c/kg, neutralising a lot of the price reduction.

· At a UK price of £2.76/kg, equivalent to €3.32/kg, and an Irish price of €2.98/kg, the price difference for an R3 steer is 34c/kg or about €122/head on a 360kg steer.

· EU cattle prices across the main markets for R3 male animals are varying from €3.30/kg to €3.80/kg.

· Some stock moving to Northern Ireland factories at €3.02/kg for O grades, €3.13/kg for R grades.

4)
Price Increase Needed

· At the current base price of €2.90 to €2.94/kg, feeders are losing €100 to €150 per head.  

· R3 cattle prices are back 23c /kg or about €83 per head on this time last year.

· Based on cattle prices and market returns in our main export market in the UK and on cattle prices across EU markets, IFA contend that prices could increase by 20c/kg.
· IFA has met the key management in AIBP, Dawn, Kepak and Slaney and demanded an immediate price increase.
· At local factory level, IFA Chairman and Livestock Committee Reps have met the management of most of the plants demanding an immediate price increase.
· Through an intensive campaign IFA has highlighted the need and basis for an immediate cattle price increase of 20c/kg.
5)
Quality Payment System 

· See information and tables in the document entitled “IFA Executive Council – Livestock Update”.

· Since the QPS was introduced on December 14th 2009, average prices as recorded by the Department of Agriculture across all factories have increased as follows.


	Grade
	U3
	U4L
	R3
	R4L
	R4H
	R5
	O2
	O3
	O4L
	O4H
	P+3

	W/e 12 Dec 2009
	2.90
	2.88
	2.85
	2.83
	2.81
	2.81
	2.69
	2.70
	2.68
	2.68
	2.53

	W/e 7 Feb 2010
	3.09
	3.08
	2.98
	2.96
	2.91
	2.75
	2.71
	2.80
	2.80
	2.72
	2.64

	Price Difference c/kg
	+19
	+20
	+13
	+13
	+10
	-6
	+2
	+10
	+12
	+4
	+11


· Following concerns raised by farmers regarding the introduction of the QPS by the factories without adequate notice, the IFA has negotiated 2 significant changes to the price gird.

· 6c/kg adjustment to the 4+ fat class across all grades until April 30th to accommodate feeders with cattle in sheds.

· 4= fat class at the base price for U, R and O+ grades until the end of October with an autumn review.  IFA has made it clear to the factories the 4= must remain permanently at the base price.

· In order to address farmer concerns about the QPS, IFA has requested Teagasc to undertake an independent analysis and assessment of the price grid to ensure it is cost neutral and to quantify the benefits.  This analysis will be based on 2009 data which is now available.

· IFA has requested the Department of Agriculture to reassure farmers and set out the details of the independent audits it undertakes on the mechanical classification machines in factories to ensure that they are operating accurately and within the specified EU regulations.

· IFA is set to meet with the Department of Agriculture grading personnel to discuss various issues of concern raised by farmers.

· IFA will also meet with An Bord Bia regarding Quality Assurance issue and the QPS.

· Set out hereunder is the DAFF January 2009 and 2010 classification results for both steers and heifers.

	
	Steers
	Heifers

	Fat Score
	Jan 09
	Jan 10
	Jan 09
	Jan 10

	1
	1.5%
	1.5%
	1.3%
	1.4%

	2
	16.0%
	16.3%
	10.8%
	11.7%

	3
	54.6%
	57.7%
	45.5%
	48.6%

	4-
	15.2%
	13.1%
	19.1%
	17.1%

	4=
	7.9%
	8.0%
	12.0%
	11.5%

	4+
	3.6%
	2.8%
	7.8%
	6.3%

	5
	0.9%
	0.8%
	3.8%
	3.1%

	Conf.
	
	
	
	

	U
	8.3%
	10.8%
	6.0%
	7.4%

	R
	43.3%
	44.3%
	54.3%
	56.3%

	O
	40.9%
	38.9%
	37.1%
	34.0%

	P+
	5.6%
	4.5%
	2.2%
	1.6%

	P=
	1.3%
	1.3%
	0.5%
	0.3%

	P-
	0.3%
	0.3%
	0.2%
	0.1%


· Key points are as follows:

· On fat class for both steers and heifers, the percentage of 4+ and 5’s are falling from 2009 to 2010.

· At 16%, the fat class 2 in steers is very high, indicating the sale of underfinished stock to the factory which should be sold in the marts.

· On conformation, U & R grades for both steers and Heifers improved in January 2010, with a resulting fall in both O & P grades.
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