Sheep Report

PRIORITY MATTERS FOR COUNCIL CONSIDERATION
1)
Lamb Prices

· Hogget prices of up to €5.10/kg paid in w/e 26th March.  Factory quotes of €4.80/kg.  €5.00/kg widely available and up to €5.10/kg paid.

· Carcase weight limits up to 24kgs.  General limit of 23.5kgs.

· Mart prices for heavy hoggets €115 to €120 per head for over 50kgs.

· Some factories quoting spring lamb prices of €6.00/kg.

· Butchers paying up to €130 per head equivalent to €6.50 to €6.80/kg.

· Milk lamb price quotes of €6.80/kg to €7.00/kg.

2) 
Numbers

· To date (21/03/10) the sheep kill at the factories is back 98,000 head. 

· Weekly kill of 30,000 head compared to 33/34,000 head last year.  Lamb kill is down 80,000 head and ewe kill is down 17,000 head.

· Hogget numbers to remain extremely tight.

· Spring lambs will also be very scarce for Easter and the month of April.

· 3)
Markets
· French market price of €4.90/kg for Irish hoggets, equivalent to €5.15/kg (grade 1).

· UK lamb prices making from €4.80/kg including Vat.  Northern Ireland €5.00/kg plus.  Spring lamb N.I. up to €6.20/kg.

4)
Promotions

· IFA has met with Bord Bia to discuss promotions for 2010 season.

· The 2010 campaign will be closely linked with advertising the Quality Assurance mark on the domestic market.

· Spring lamb launch

· Main campaign – June

· September/October

· Main instruments will be Radio, In store, Outdoor, Press and PR.

· Irish market accounts for 30% of output.

· In 2009, consumption on the domestic market at retail level fell about 9% in volume terms and 13.5% in expenditure terms.

· European promotions will include Agneau Presto in France (working with French and UK) and Generic Promotions in Belgium.

· Overall promotion spend will be over €800k (€500k domestic and €300k France).  Some small spend in Germany, Italy, Scandinavia, Holland and other countries.

· The key issues for 2010 are 

· Optimising promotions to move volumes and prevent excessive price reductions during the key weeks of June, July, August.

· Maximising the benefits from Quality Assurance.

· Dealing with excessive retail price reductions.

5)
Live Exports

· The live export trade was strong throughout 2009 with 90,000 head exported.

· UK, France, Italy, Germany and Portugal were the main markets.

· Exporters are forecasting strong prospects for the trade again in 2010.

6)
€18m Unused Funds
· The DAFF are awaiting the return of all the 2009 sheep census data before making an announcement on the payment details of the €18m unused funds to the sheep sector.

· Preliminary figures indicate total ewe numbers of 2.1 to 2.2m head, which would indicate a payment equivalent to €8/ewe.

· The payment details will be based on a per hectare payment derived from using a notional stocking rate and sheep census data.  IFA has proposed the use of the 2009 sheep census data, which counts ewe numbers for the first time.

· IFA has also requested that the system be equitable and fair between hill and lowland producers.

· IFA has raised the issues of destocking in the hill areas and producers who may not have adequate lands to draw down the optimum level of payments.

7)
EID (Compulsory Electronic Sheep Tagging)

· IFA remains strongly opposed to Compulsory Electronic sheep tagging on the basis that Ireland already has an effective individual tagging system and EID will add nothing other than additional costs, bureaucracy and red tape.

· IFA has met the Minister and the DAFF on EID and particularly the proposed implementation details.

· At this stage, the following is a brief update on the position:

· A full slaughter derogation will apply, enabling all lambs that go direct to slaughter to continue to be tagged and identified as at present. (Sequential tagging and recording).

· Lambs presented for sale in the marts will continue to be identified and tagged as at present.

· In practice, lambs will have to be tagged before leaving the holding or by 9/12 months of age.

· EID will be applied to replacement breeding animals only i.e. animals retained for breeding on the farm of origin by 12 months of age or animals purchased and retained for breeding.

· All EID tags must be based on the identity of the farm of origin i.e. farmers who bring in breeding sheep must order EID tags with the specific numbers already in the sheep from the farm of origin.

· For feeders purchasing non-breeding sheep, the DAFF is proposing that they would count the number of animals under different designators (herd numbers) when selling.  

· IFA has put forward an alternative proposal that a feeder or store lamb purchaser would be able to tag bought in sheep with another tag (different number) as at present.

· On live exports, the Department are stating that all live exports must be tagged with an EID tag.  IFA has discussed ways around this proposal which would reduce the impact and particularly avoid any delay to the important live trade.

· IFA is opposed to Compulsory EID and believe the implementation plan by the DAFF in its current format will not work in practice at farm level.


8)
Food Chain Information (FCI)

· Under the EU Meat Hygiene legislation producers are required to complete a declaration on a number of various issues such as ID., medicine withdrawal periods, clean animal policy etc., with every consignment of lambs sold.  
· IFA has proposed that the DAFF sheep movement document be amended by the DAFF to incorporate this information.
· The DAFF has indicated that they are prepared to accept this approach.
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