Teagasc Report

Budget 

The organisation’s budget for 2009 was reduced by €14 million. A further reduction of €2m for 2010 was announced in the recent budget. 

Education: 

Teagasc restructured its educational model. It has moved to a structure of 3 lead colleges and twelve regional education centres to standardise the quality of education courses being offered across the country. This brings together the courses that previous were offered through the advisory service together with the courses being offered through the colleges. The number of students studying agriculture has increased for the third year in a row.  All colleges are remaining opened and I have got a commitment to keep an education centre in the west of Ireland.  Mountbellew is the college of choice for the west of Ireland.

Advisory Services:

In light of a reduced budget, the loss of staff through retirements and the non-renewal of staff contracts, the focus of the advisory service has been on maintaining a quality service to farmers.  Rationalisation of offices is continued due to budgetary constraints.  IFA is taking the position of putting advisors before offices. 

Research:  

A comprehensive research programme has been maintained to service the important dairy, beef, tillage, pigs, sheep, food and horticulture sectors. In addition research to find practical solutions to environmental challenges facing farmers is ongoing. 

The BETTER beef farm programme has been extended to include a beef demonstration farm in Grange, and a beef unit at the college in Clonakilty. Three BETTER Tillage farms have also been established and Three BETTER dairy farms have also been set up during the year, which will provide practical demonstrations of ‘best practice’ in commercial settings. 

Teagasc Research into Genomic selection led by Donagh Berry, allowed Ireland to be one of the first countries in the world to use this technique to select better dairy bulls and make that improved genetics available to all farmers through ICBF.  Also I have secured agreement that a full time commercial suckler herd is set up in Grange for commercial purposes.

Financial Planning Campaign

Throughout the year, Teagasc advisers and specialists in conjunction with IFA in many areas have been assisting individual farmers who have encountered financial difficulties and cash flow problems during the year. Detailed financial planning services to assist farmers in discussion with lending institutions and other creditors, was provided for farmers throughout the year. This financial planning campaign will continue into 2010 with all farmers being encouraged to plan for unpredictable cash flows due to volatile farm product prices. 

Open Days

A series of successful farm walks, conferences and open days were held during the year. The largest attendance was at Moorepark 09, the major dairy open day for the year, which took place in Moorepark in June. 
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