IFA Response to the Teagasc Change Programme 2009 – 2013

The Teagasc Change Programme (2009 – 2013) is an opportunity to ensure that the Irish agriculture industry is equipped with a world class, research, education and advisory service.  Teagasc, over many years, has serviced the industry in changing economic circumstances.  Given the budgetary constraints being placed on the organisation emanating from a wider economic downturn both nationally and globally it is essential that the organisation be well placed to meet the challenges ahead.  At the same time it is vitally important that the service to farmers and the industry is not in any way diminished. 

In view of the above IFA makes the following observations to the proposed Change Programme.

1. Teagasc Local Offices
In deciding the number of local offices to be retained, it is essential that office closure/reorganisation does not affect the services to farmers.

2. Research
Teagasc must provide a state of the art, world-class and relevant research to farmers and industry.  Research must be cutting edge and impact positively on Farm Income.

FAPRI:  

During the WTO negotiations in 2007/8, IFA was critical of the Teagasc/FAPRI analysis on beef which did not reflect the damage that a deal would have on the beef industry. For the future Teagasc needs to modify its FAPRI analysis so as to properly and accurately analyse the practical impact of a WTO deal at farm and industry level.

National Farm Survey:   

IFA considers the Teagasc National Farm Survey as a high priority.  Clearly, maximum use should be made of modern information technology to reduce its cost and speed up its publication date (from July/August to March/April).

3. Education

The quality of the educational programme of Teagasc needs to be of the highest standard so that Irish agriculture can compete in a more competitive and challenging climate in future.  The exodus of agricultural students to UK colleges is a reflection on the perception of the Irish agricultural college system. This perception must be changed by Teagasc by providing top quality courses.
4. Advisory

The Teagasc advisory service must be relevant and up to date to disseminate the latest technological advances.  The cost of advising and REPS planning must be kept at a competitive price.  Cutbacks in REPS payments must be matched in REPS planning fee cutbacks.  In the Change Programme specialist advisors must be maintained and the Business and Technical service is vital to a good advisory service.  Farmers must be given the right to choose their own advisor.
	Beef
	· The beef research must not be downgraded in any way under the rationalisation programme.

· All aspects of beef research must be located at Grange reporting to the Head of Research.

· Grassland research application for beef production must also be located at Grange.



	Dairying
	· The closure and sale of the Kilmaley Research Farm in Co. Clare will deprive dairy farmers of research in wetland areas.  



	Sheep
	· It is vital that a dedicated centre for sheep research is maintained in Athenry.  The closure of Knockbeg has impacted negatively on sheep research and this will be further compounded by the closure at Leenane.

· The 45ha. farm proposed at Athenry for sheep research is inadequate.  This must be increased to a minimum of 100ha with a commercial sheep flock of at least 500 ewes.



	Tillage


	· Tillage research has already provided Irish tillage farmers with the highest yields in the world. Further research is needed to reduce our input costs and maximise yields



	Environment
	· IFA is concerned that most of the Teagasc environmental research is funded by the EPA.  This will impact on the independence of the research programme.

· Environmental research should focus on practical cost mitigation at farm level of EU and National legislation.   Teagasc should focus on resolving the green cover / ploughing and farming by calendar issue.
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