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Irish Domestic Pig Supplies fall by almost 2%
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Source: Department Agriculture Food and the Marine (DAFM)
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—2022
—2021

Q1 842
Q2 913
Q3 857
Q4 034
Total 3,546



Lower pig availability impacts overall supplies

mn head High production costs impact pig availability from Q3

B Domestic
Throughput Live pig export$.6%lower at 430k head

™ Live exports

Total pigsupplies 2.3%ower at 3.97 million head
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Irish pigmeat producer prices strengthen
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Irish Pigmeat Exports Performance

Pigmeat Exports to China

% Change
- A0zl AV 22/21 ’ 14,000

i { { 12,000 —2021
Value (Primary) 0453 0mn U539 mn +2% ’
10,000 —2022
Total Volume 238,000tn 228,500tn -4% 5000
Source: CSO & Bord Bia Estimates 6,000 /\
2022 |IE Share of 4,000 \_/
Pigmeat International
Exports, % exports have 2,000
of export moved from 68 0
value 65% Jan Feb Mar Apr May Jun Jul Aug Sep Oct
m UK mOther EU m International Source: CSO
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2022 EU Pigmeat shipments fall significantly
Partner Destination for EU Exports,

2018 3.8

2019 4.6 +20% = China

2020 5.4 +19% Philippines
= Japan

2021 5.3 -3% = South Korea

2022 (Jan-Oct) 3.7 -18 / - C;stralla

= Other

Source: EU Commission

A Slowdown in Chinese demand alters International
market destination

Source: EU Commission H
A China accounted for 33% of EU exports during

2022 compared to 62% during 2020
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Irish Pigmeat Imports Performance, Jan-Nov

2020 2021 2022 % Changge
22/21

Netherlands 9,100 10,100 14,800

Northern Ireland 5,100 9,600 11,900 +24
GB 28,500 13,200 11,100 -16
Spain 5,600 6,100 6,500 +7
Germany 7,100 7,500 5,400 -28
Other 13,000 15,000 12,600 -16
Grand Total 68,400 61,500 62,300 +1
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Market Prospects
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Lower EU pigmeat production forecast for 2023

3
: _ ‘Girapreict a 3% decine in EU pig production n 207
1 — = | 22.3mntonnes
0 | —— | == == | — | | — |
3 - - ‘Ongoing ASF isk
2 — 1%
3 =
: ] “Tight EU pouly suppes il bost demand ching 1
-5 =
-6
Source: 2022 EU Short term outlook
IRELAND Irish pig productiondst) to have fallen by 4% to 317,000 tonnes during 2022
A Lower breeding herd impact
A Offset against rising productivity levels
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Chinese market volatility to continue

U Chinese pig prices over 40% lower since December 22

U Ongoing low consumption despite restrictions relaxing as Covid cases
spiked

U Processing sites impacted by Covid cases

U Pigs held on farm for extended period

U Arecovery in market demand is anticipated after the Chinese New Year
U Supplies will tighten during Q2 2023

Live hog prices (CNY/kg)

40

5 ¥14.42

30 Today’s price (February 7th)

25

20 '4.5%

15 Weekly change

10

5 '6.7%

Monthly change
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“ @he New Nork Times

China’s Bid to Improve
Food Production? Giant

Towers of Pigs.

High-rise hog farms have sprung up
nationwide as part of Beijing’s drive to
enhance its agricultural competitiveness
and reduce its dependence on imports.




Key global exporter trends

u Lower US Pork anticipated for 2023

u California proposition 12 uncertainty

u California matters- 12% of national production
u Increase in live imports from Canada

U Export demand expected to remain firm

U A strong dollar will impact trade flows

U Production to increase by 1.5%
U Weak BR Real has supported exports
U Inflationary pressure will support increased local demand
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U.S. Breeding Herd Development 2011-2027
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Brazilian Pork Export Projections G
CN volumes to fall sharply; opening/growing other markets vital! I ra

Pork (Raw & Processed) Exports by Destination, 2020-27f
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Bord Bia Export
Activity

BORD BIA

IRISH FOOD BOARD




CAMPAIGN OVERVIEW

» €3.82m Pork and Poultry Campaign

*  Targeting China & Mexico

Digital & Social Media

________________ . Communications
Population
1.4 billion TrT
european | inauiy Trade Shows
PORK & POULTRY Food Safety
Trade Seminars
Population @ Cooking Demonstrations
128 million et
@
MARKET SPLIT pass - Inward Study Visits

China | Mexico
80 20 / Knowledge Transfer Visits



Increase in propensity to purchase Irish Pork & Beef
in Korea Republic, Philippines and Vietham

Increasein
Propensity To Purchase

Pork ' Beef
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2023 Campaign Activities (China & Mexico)

KOL |Trade Show |Trade Seminar|ISV & KT*

MX
Expo Carne  Shenzhen &x

CIMIE
Hofex& Sial

* Inward Study Visit & Knowledge Transfer
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International Marketing Activiti

JVOoOs (Mal aysi
Trade Missions (China, Philippines, Malaysia)

Partnership support across F/S Channel

Trade Marketing Communications

Pigmeat from Ireland

Where we work in harmony with nature

nt, modern production
andards.

- reland has a rich tradition of producing high quality
pork based on family farms which are passed down
from generation to generation.

- Exports underpin the Irish pigmeat industry,
with pigmeat shipments reaching almost €1 billion
during 2021.

- Ireland's island status helps Irish pig producers

to minimise and control disease risk.

BORDBIA

IRISH FOOD BOARD

- Irish pigs are produced to high animal welfare

standards under the supervision of regular veterinary
care and inspections from auditors as part of the
Bord Bia Pig Quality Assurance Scheme.

+ Irish pig carcases tend to be lighter and leaner

compared to EU markst equivalents, the pork that
is produced has  high meat to fat ratio.

(Origin
Green

www.bordbia.ie




Bespoke Pigmeat Research

Completed | In Progress

Malaysia Food Brand Ireland
Australia Irish Pig Meat in South
_ _ East Asia
China Regional O
Japan L'ﬁﬂ's‘é"g
Ukraine
Mexico
EU Processed Understanding the Opportunity in the
Meat Study Mexican Pork Market
Pigmeatn
South East Asi¢ @,
Thlnkfng Fresanation by: Promar Infomational
House



Home Market Update
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., Shoppers are
~ & sticking to what

they know and
reducing risk



¢ 'th
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-; Average Number of Protelns Consndered




Overall Consideration

YOY Change
Change, \(s 2020

6% -10%

. : -
- “v - -

.

sorosia
Thinking
House (Base: All Grocery Shoppers)



Inflation bites

Irish Meat Consumption, year ending 22nd Jar
% Change

Meat Pork Bacon SCH Sausages

Grocery price inflation soars to new record
of 16.3% 10

Updated / Tuesday, 7 Feb 2023 12:27 6 o o

(3]

o

1
(6

-10

Households are facing an extra €1,159 on their annual shopping bills if they do not change their behaviour to cut -15
costs, Kantar says

H Value mVolume m Average Price
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Pork Q-Mark Facings by Retailer

Use the options below
to filter by Retailer, Year
or Category.

Retailer

Aldi
Centra
Dunnes Stores

e ™

EuroSpar
Lidl
Mace
Spar
SuperValu
Tesco
. J
'd N\
Year
All v
. J
P
Category
All v
. J

Percentage Facings

80%

60%

40%

20%

0%

Q-Mark Audit, Pigmeat Products, Irish Retalil

® % Q-Mark, Irish @ % Q-Mark, ROI+N| @ % Non QA

85%
81%

75%
00 71% 72%
(4]

68% 69%

30%

79%
75%

32%

18%
39 4%
%

68%
6%
%

25%
9%
7%
3% 2% >0
% % %
2019 2019 2019 2019 2020 2020 2020 2020 2021 2021 2021
Bacon Cooked Pork Rashers Bacon Cooked Pork Rashers Bacon Cooked Pork
Ham Ham Ham

Year, Category

87% 87%

80%
78%

65%

34%

0%

%

2021 2022 2022 2022 2022
Rashers Bacon Cooked Pork  Rashers
Ham


https://app.powerbi.com/groups/me/reports/af7e7ea6-4a9c-4b88-8a29-79c00c70b742/?pbi_source=PowerPoint

Pork and Bacon Promotions 2023
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2023 Overview

| Activities = |
| Audience = |

A TV, and radio advertising 307 60 year old, females

Supported by:

A Social media posting

'

A Online influencer activity

BORD BIA

| Campaign Timings |
A January

Cider Baked Ham with a
Cherry Glaze

A April/May

A November
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Reinforce the
benefits of buying
Quality Assured
Pigmeat and other
products

BORDBIA

. ASSURANCE
ORIGIN-IRELAND




Foodservice
Developments
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Food Service pilot initiative to continue

Campaign Overview

& & &

Social Media:
Media Relations: Supporting
Trade Focus: Agri = Campaign across
& Hospitality all partner
channels

Experiential: Influencer
Product drop to Collaboration:

key media & To amplify the

influencers message

Media Relations:
Consumer Focus:
National &
Regional
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Chef Network Engagement

< KwanghiChan | $3{F

QNEF NETWORy ~ BORDBIA -

—_— IN PARTNERSHIP WITH | IRISHFOOD BOARD

Kwanghi Chan | #3{F

@kwanghi_

f @virginmedia_o
Ambassador #ke

& Entrepreneur ) @ lIreland /Hong Kong (2 linktr.ee/Kwanghi

7 : ' = Joined January 2011
PunK MASTERGLASS : 1,262 FO”O‘N;ng 9485 ollowars

MONDAY 24TH OCTOBER | 14:30-17:30
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U Digital videos shared from Nov 22 to May 23



Catex2023 Pork Promotion
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Supports Available
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Bord Bia Offices

Supporting Irish exporters by leveraging local experts to delilagket Intelligenceand Lead Generatiom new markets

w T -

Stockholm
Warsaw Moscow
am

New York .
Madrid

\Dubal

~ k o

Shanghai

Singapore



Our Natural Island Our Quality Assurance

® 6 6 6 6 0 0 & &0 ¢ ¢ ¢ o o o o o o o O O O o o o ............................
s [ ]
® [ ]
® [ ]
[ ]
[ ]
World Class Bio-security Our Sustainable Approach
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Our Food Safety i : A Great Product
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